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Minutes
Committee Meeting
6 September 2023 at 9:30am at the Clubhouse
Present: In person - Rex Barker, Kathy Barker, Deidre Egan, Bob Hutchinson, 
Paul Williams, Greg Hall, Coleen Cartwright, Marion McDonald
1. Welcome  
Rex welcomed all to the meeting. 
2. Apology - none
3. Confirmation of minutes of the previous meeting

The minutes of the previous meeting were confirmed. 

(Proposed: Bob, Seconded: Coleen)
4. Seniors Festival - Come and try Weds in October

Come and Try Petanque is listed on Boroondara Council Seniors Week website. Visitors are invited to every Wednesday in October at 10:30am for play at 11:00am. Rex will remind openers about procedures for visitors. 
5. New Member Orientation

Deidre asked for information on the guest procedure ahead of Seniors Week.
Visitors give their details in the guest book on their first visit. At later visits they are added to the end of the attendance list. 
After guests are accepted as members Paul sends an email with payment details, a one-page summary of key information and referral to website for details.  Coleen will include a welcome to new members in the monthly CPC news. 

6. Member Recognition Program for end of year

The committee agreed to Deidre’s proposal for a member recognition program for 2023.  Members will be invited to submit nominations in three categories. A further three categories are at the discretion of the committee. In all six categories the committee will have the final decision based on the criteria. Members must demonstrate behaviours consistent with the club’s Code of Conduct to be eligible for awards. 
The categories for which nominations will be sought are: 

· Club Person of the Year 

A member who adds remarkable value to the club 

· Petanque Person of the Year

A member who adds remarkable value to the sport of pétanque generally 

· Club Recruiter of the Year

The person who goes out of their way to welcome and support guests and new members. 

The categories at the discretion of the committee are:

· Club Athlete of the Year

High-achieving individuals who compete regularly and achieve a high PFA ranking for the year
· Top of Ladder award 

The person most often on top of the ladder at the beginning of each month.

· Life Member – optional award
Timing
First week in October - CPC News – call for nominations

1 November committee meeting – committee decides on awards

2 December – presentation of awards at Christmas party

7. Member Survey
After some discussion it was decided that we listen out for issues and run a specific survey if needed. 
8. Financial report

The committee noted the July and August financial reports. Greg has opened a term deposit 4.3% for 4 months. There was discussion about how uniform orders are being managed.   

9. Social Enjoyment 
September 10 – Competition mixed triples. 22 teams registered.
October 7 – Trivia night. $10/head paid in advance. RSVP in September newsletter. 
November 7 – Cup Day play and sweep

December 2 – Christmas party 
10. Enjoying the Game & Membership
Paul updated the meeting about renewals. Three new associate and three new full members. Coleen will include a welcome in the September CPC News.
2024 VPCI calendar – will have one CPC tournament. VPCI asked us to host VPCI singles in March. This is subject to confirmation. 

Sep 10 triples – 66 players registered, 4 prizes. $300, $210, $150, $120 + one bottle of wine per winning player. Umpire fee is $2 per entry. JP is scoring. Paul and Kathy will make up cash floats. 
Coaching is continuing and planning is underway for a shooting competition. 

11. Communications

Coleen has drafted the September newsletter. 
12. Joint Management Committee
Replacement of heaters is complete. Surrey Hills Neighbourhood Centre ran  activities at the clubhouse six classes a week for six weeks from 31 July. Citroen classic car club haven’t followed up on hiring. The projector is owned by the car club, however Coleen wants to talk to JMC and car club about other clubs using it. Coleen will ask JMC to pay for a new vacuum cleaner. Marion suggested that people sweep stones off the carpet first as they damage the vacuum cleaner.  If you see people put perishables in the fridge, ask them to remove them by the end of the session. 
13. President

Disabled parking – Rex has ordered bigger signs to clarify.
Rex sent the rules out to players ahead of the September competition.
Personal trainer seeking hire of hall. We cannot help as request is outside our agreement with council.
Guest players from other clubs – if coming regularly sign up as associate member. 
Need more openers for Fridays and Saturdays 
Uniform orders are progressing. 

Tyro MOTO  & Authorities – can now take credit card numbers over the phone. Rex has forms to authorise Deidre and Greg as users.
14. Correspondence

Correspondence was noted.
15. Review of rolling actions
Actions were updated as shown in the attached table.

16. Next Meetings 

Meetings for the rest of the year are: Wednesday 4 October, 1 November and 6 December at 9:30am at the clubhouse
Close:  The meeting closed at 10:55am
Correspondence since last meeting

Incoming

	              
	Description
	Action

	21 July
	Boroondara Club Update Newsletter #154
	FYI to committee and link in newsletter for members

	23 July
	Weird 'Out of the Hat' day 4 of 5 results 
	Noted

	25 July
	Camberwell High request to play 
	To Coleen for response

	25 July
	PFA Membership reminder
	Noted

	27 July
	Weird Single Ladies Petanque competition 
	Sent to members

	31 July
	Woodend Hanging Rock Petanque - Spring has Sprung Thursdays in September competition
	Sent to members

	4 Aug
	Good Sports newsletter
	Noted

	4 Aug
	Boroondara Club Update Newsletter #155
	FYI to committee and link in newsletter for members

	5 Aug
	VPCI request for CPC to host triples on 12 Nov 2023
	To Paul for action and FYI to committee

	6 Aug
	Weird 'Out of the Hat' final results 
	Noted

	10 Aug
	Invitation to 2023 Boroondara Sports Awards Celebration Event – 20 September
	Wayne, Noella, Coleen, Greg and Deidre attending

	13 Aug
	VPCI Minutes of 7 August 2023 and call for bids for events for 2024 calendar
	To Paul for action and FYI to committee

	18 Aug
	Boroondara Club Update Newsletter #156
	FYI to committee and link in newsletter for members

	21 Aug
	Dove Open Doubles – 15 October 
	Sent to members

	22 Aug
	VPCI – request to host Shooting 23 March 2024 and Singles 24 March 2024
	To Paul for action

	30 Aug
	Weird Masters Men & Ladies - 4th & 5th Nov - reminder
	Sent to members

	1 Sep
	Boroondara Club Update Newsletter #157
	FYI to committee and link in newsletter for members

	3 Sep
	Woodend Hanging Rock Petanque - Spring has Sprung – Thursdays in September competition - reminder
	Noted


Outgoing
None

Rolling actions 

	Meeting date 
	Description
	Topic
	Who
	Status

	21 Sep 2022
	Bring a proposal to the committee for club merchandise
	Social
	Kathy
	Open

	22 Mar 2023
	Implement decision about shade umbrellas (footings, covers, padlocks)
	Gardens & pistes
	Rex
	Open

	22 Mar 2023
	Arrange for wooden boundary boards to be fixed
	Gardens & pistes
	Rex
	Open

	23 May 2023
	Ask Council about options for access to toilet facilities
	Gardens & pistes
	Deidre
	Open

	21 June 2023
	List ‘’Come and Try’’ days for Wednesdays in October in Boroondara Seniors Festival program
	Enjoying the Game
	Deidre
	Completed

	21 June 2023
	Update uniform order form and publish on the website
	Enjoying the Game
	Rex
	Completed

	21 June 2023
	Paul and Rex to update Tyro administration roles 
	Governance
	Rex & Paul
	Open 

	21 June 2023
	Bring a proposal for 2024 membership fees to the July meeting
	Governance
	Greg
	Completed

	21 June 2023
	Ask Wayne to mark a 10.5m line on pistes to guide circle placement
	Gardens & pistes
	Rex
	Open

	19 July 2023
	Bring a proposal to the next meeting for award categories for presentation at the Christmas party
	Enjoying the Game/Social
	Deidre
	Completed

	19 July 2023
	List member survey on next meeting agenda
	Enjoying the Game
	Deidre
	Completed

	5 Sep 2023
	Organise Mt Martha social comp
	Enjoying the Game
	Paul
	Open

	5 Sep 2023
	Remind openers about procedures for visitors prior to October ‘come and try’ Wednesdays. 
	Enjoying the Game
	Rex
	Open

	5 Sep 2023
	Ask the car club about access to the projector 
	JMC
	Coleen
	

	5 Sep 2023
	Ask JMC to pay for a new vacuum cleaner
	JMC
	Coleen
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