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Minutes
Committee Meeting
26 October 2022 at 3:00pm at the Clubhouse
Present: Rex Barker, Coleen Cartwright, Greg Hall, Kathy Barker, 
Bob Hutchinson, Paul Williams, Marion McDonald, and Deidre Egan by telephone
1. Welcome  
Rex welcomed all to the meeting.
2. Apologies
None.
3. Confirmation of minutes of the previous meeting

The minutes of the previous meeting were confirmed, 

(Proposed: Bob, Seconded: Marion)
4. Ladder proposal 
The committee discussed a proposal from Bob to create a voluntary club ranking ladder. This would be outside normal club play. Members would challenge others higher up the ladder for their place. It was agreed to consult members through a newsletter article with a reply button going to Bob’s email. Bob will return with results at the next meeting.
5.  Assistance for umpire exams – request from Guy Mercier, PFA
The committee noted a request from Guy Mercier for access to the clubroom and pistes for Petanque umpire written and practical exams. Rex has agreed to the request and will consult with Guy about timing and any other support required. 
6. Umpire development 
Deidre asked if the club needs to identify potential umpires from its members. Rex advised that member Max Wright is part of the current umpire training. No further action at this stage.
7. Friday play and wet weather activities  

The committee agreed to change Friday evenings to a relaxed, social structure. Play will be boules out of a bucket. Start time and meal break will remain the same.  Indoor entertainment will be available such as board or card games or videos. This gives members the opportunity to gather when the weather is inclement. 
This will begin on the first Friday after advice is given to members in the newsletter.
Indoor entertainment will be offered when Wednesday and Saturday play is cancelled. There was discussion of a roster of openers for indoor entertainment. Rex and Deidre will develop this further. 

(Proposed: Bob, Seconded: Marion)
8. Inter-club friendly  


A club member suggested we could have an inter-club friendly competition. Paul advised this was attempted recently without success. No further action. 
9. Officeworks Finance Division function 24 November 
The committee discussed a request from Officeworks Finance Division to run Petanque play as part of an end of year function. Officeworks pay the JMC hire fee separately and provide their own catering and clean up. The committee agreed to the request and to charge a fee of $600 for provision of club members and equipment to run play. Four club members will be needed to assist.

(Proposed: Kathy, Seconded: Coleen)

10. Email scam 

The committee decided to limit names on website to contacts for visitors. Members will be directed to the membership list for other contacts. 


(Proposed: Rex, Seconded: Coleen)

11. Formal recognition of Wayne’s work on piste lines and scorers
Bob talked about recognising the work by Wayne on piste lines and scorers. Rex suggested including member recognition in the Christmas party. Committee members to consider any other awards and bring to the next meeting. 
12. Financial Report 

The committee received the financial report from Greg.
13. Social Enjoyment

Marion and Kathy reported on preparations for the Melbourne Cup Day event, and the VPCI triples. Coleen will include in the newsletter a call for cakes to be dropped off on the day.
14. Enjoying the Game & Membership
Paul discussed VPCI triples. He advised we need someone to open up, rake pistes, put out tables and whiteboard. Rex, Kathy and Marion advised they will be available to assist.
The PFA has written seeking expressions of interest for a club to host the 2023 interstate challenge. Distributed to committee members for discussion at next meeting.
There will be a coaching update in newsletter

Paul is also working with Robert on a shooting competition on a Monday night in November, and a pointing competition later.
St Andrews Surf and Turf – waiting for advice from St Andrews.
15. Communications

Coleen will include items from this meeting in the next newsletter. 
16. Joint Management Committee
The Joint Management Committee met in September. These minutes haven’t been distributed yet. Marion provided insurance and financials for JMC to Rex. 

17. President

Assisted South Caulfield Community Centre with a demonstration at Seniors Week. Michael and Rex led about 10 people in play. They have asked to come to Camberwell for a friendly challenge. On Monday 7 November Camberwell Parkinsons Group will attend a play demonstration at the club hosted by Rex.
18. Correspondence

Correspondence was noted.
19. Review of rolling actions
Actions were updated as shown in the attached table.

20. Next Meeting 

The next meetings are on Wednesday at 3:00pm at the clubhouse on:

· 23 November 2022
Close:  The meeting closed at 4:23pm
Correspondence since last meeting

Incoming

	Date
	Description
	Action

	18 Sep
	VPCI advising date available 
	To Paul FYI

	22 Sep
	VPCI re online umpire training workshops
	Forwarded to members

	24 Sep
	VPCI requesting consistent formatting for results uploaded on MyPetanque
	To Paul FYI

	25 Sep
	Dove mixed doubles competition 13 Nov
	Forwarded to members

	26 Sep
	Weird mixed doubles competition 16 Oct
	Forwarded to members

	29 Sep
	St Andrews Beach Petanque Club - Surf and Turf 12 Nov postponed
	To Paul for action

	30 Sep
	Boroondara Club Update Newsletter #134
	FYI to committee and on FB page for members

	1 Oct
	Nagambie Michelton Masters Triples rescheduled 
	Forwarded to members

	6 Oct
	Boroondara Council survey about Sport and Rec team service
	Deidre completed survey

	6 Oct
	VPCI committee minutes
	Forwarded to members

	7 Oct
	Mt Macedon competition cancelled
	Forwarded to members

	9 Oct
	Pyrenees Petanque Club - Avoca Triples 19-20 Nov
	Forwarded to members

	10 Oct
	Ballarat Triples competition – 27 Nov
	Forwarded to members

	11 Oct
	VPCI note on under 60s comps
	Forwarded to members

	13 Oct
	Boroondara Club Update Newsletter #135
	FYI to committee and on FB page for members

	17 Oct
	Nagambie Michelton Masters Triples cancelled 
	Forwarded to members

	18 Oct
	Boroondara Council acknowledgement of receipt of accreditation application
	No further action

	18 Oct 
	Volunteer recruitment seminar - online on Wednesday 9 November and Wednesday 16 November from 6:00pm - 7:30pm
	Forwarded to committee FYI

	19 Oct
	VPCI statement on licences & Vic championship events
	Forwarded to members

	24 Oct
	Request from PFA for EOI to host 2023 interstate challenge – response due end December
	Forwarded to committee FYI


Outgoing
	28 Sep
	Response to St Andrews Beach Petanque Club re rescheduling Surf and Turf
	To Paul for action

	 11 Oct
	Application for Boroondara Club accreditation program – bronze level submitted online
	No further action


Rolling actions 

	Meeting date 
	Description
	Topic
	Who
	Status

	24/08/2022
	Consider a member recognition program
	Enjoying the Game
	Marion & Kathy
	Open

	21/09/2022
	Bring a proposal to the committee for club merchandise
	Social
	Kathy
	Open

	26/10/2022
	Ladder proposal – advise committee about feedback from members
	Enjoying the Game
	Bob
	Open

	26/10/2022
	Liaise with Guy Mercier about access to the clubroom and pistes for umpire exams.
	PFA
	Rex
	Open

	26/10/2022
	Liaise with Officeworks about end of year function and Petanque. Find four members to assist. 
	
	Paul
	Open 

	26/10/2022
	Remove member’s names and contact details from the club website. Contacts for visitors to remain. 
	
	Rex
	Open 

	26/10/2022
	Bring ideas for recognition awards to the next meeting
	Social
	All
	Open
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