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Minutes
Committee Meeting
21 September 2022 at 3:00pm at the Clubhouse
Present: Rex Barker, Coleen Cartwright, Greg Hall, Deidre Egan,  Kathy Barker, 
Bob Hutchinson, Paul Williams, Marion McDonald
1. Welcome  
Rex welcomed all to the meeting and acknowledged the recent passing of 
Her Majesty, Queen Elizabeth II and Uncle Jack Charles.
2. Apologies
None.
3. Confirmation of minutes of the previous meeting

The minutes of the previous meeting were confirmed, with the addition of Paul Williams’ name to the list of those present. 

(Proposed: Bob, Seconded: Paul)
4. Permanent scorers 
The committee discussed a proposal to install new metal permanent scorers at an estimated cost of about $2,500. After some discussion, it was agreed to permanently fix the existing wooden scorers, after applying some weather treatment and attaching numbers. This will happen before the 6 November competition. 

(Proposed: Bob, Seconded: Rex)

5. String line markers 
The committee considered a proposal by Bob and Max Thomas for string line boundary markers between pistes.

The committee approved the purchase and installation of string line markers at a cost of around $300. These will be installed before the 6 November competition.
The committee thanked Max Thomas and Bob Hutchinson for their work on researching this proposal.

(Proposed: Bob, Seconded: Marion )

6. Liquor Licence Review 
Rex reported on research conducted by Greg Harris about our liquor licence, including a conversation with Liquor Control Victoria. The current licence only covers the clubhouse and covered area of the veranda.  There is interest in extending the area covered. However, the process to change the licence is onerous and no further action will be taken at this stage. 
7. External requests for play days  

The committee agreed to support requests for external play days for: 

· Camberwell Parkinson’s Group at CPC on Mon 7 Nov

· Seniors Week at Caulfield South Community Centre on Thurs 6 Oct
Rex and Paul will coordinate logistics. Coleen will check there are no casual bookings at the clubhouse on Monday 7 November. 

(Proposed: Rex, Seconded: Paul)

8. Boroondara Sports Club Accreditation Program

The committee discussed the new Boroondara Sports Club Accreditation Program and the some of the requirements of the three tiers. It was agreed that the club apply for bronze level accreditation. Deidre will make the application.

(Proposed: Kathy, Seconded: Coleen)

9. Club Merchandise 

Committee approved the request by JP Ernst to use the CPC logo on jacks he sells to members.
Noted that a more detailed proposal would be received on other merchandise.

10. Financial Report 

Greg advised there were minimal changes to reports provided in August.
The committee discussed debit cards. They have a $1,000 transaction limit. It was confirmed that Paul, Kathy, Marion and Colin Macnamara have debit cards. Agreed that it is useful for Colin remain a signatory to the account as he can act as Treasurer in Greg’s absence. 
11. Governance

Deidre advised that association rules have been amended with Consumer Affairs Victoria (CAV) to show 30 June EOFY as approved at the August AGM. The CAV annual reporting requirements are also completed. Deidre will work with Paul to update membership data on the Boroondara Council Club Manager Portal.
The committee approved the Meeting Ground Rules as circulated.

(Proposed: Rex, Seconded: Bob)
12. Social Enjoyment

Marion and Kathy reported on the Melbourne Cup Day event, Christmas party and cakes for significant birthdays. 
The committee agreed that:

· members will be offered a glass of sparkling wine on arrival on Cup Day.  
· members will be asked to pay $10/head on Cup Day for the sweep and other costs associated with the event. 
· we continue to buy birthday cakes for decades and half-decades

· we provide meats and items such as sauces and decorations for the Christmas party. Members will be asked to bring a salad, side dish or dessert to share

13. Membership

The membership form states that membership applications are considered by the committee. It was agreed that applications can be approved by two committee members signing the form. 
Paul will update the membership form.  
14. Enjoying the Game

Paul advised that more coaching is scheduled, and he will communicate with members directly about this. Paul and Bob are continuing to explore internal competitions. 
15. Communications

The committee endorsed the communications proposal as attached. 

Coleen encouraged committee members to submit content for stories for future newsletters. 
16. Joint Management Committee
The Joint Management Committee is meeting tonight. There will be a report at next meeting. Coleen, Marion and Sue Grey are our representatives. 
17. President

Rex advised that the club was awarded Most Innovative Club at the Boroondara council sports awards. 
Rex also reported that:
· a formula for wine prize allocation is now programmed into the Shoot program to ensure consistency
· new openers have been trained, and the event calendar updated. 
· the wine stocktake is complete. Rex is looking at wine clubs or sponsorship for future use

· using the TV to show Petanque games and other items of interest during meal breaks at the club has been welcomed by members
· he is going to research Wi-Fi options at the clubhouse, and 

· Max Thomas has written a piece of music called the Petanque Waltz.
18. Correspondence

Correspondence was noted.
19. Review of rolling actions
Actions were updated as shown in the attached table.

20. Next Meeting 

The next meetings are on Wednesday at 3:00pm at the clubhouse on:
· 26 October 2022, and

· 23 November 2022
Close:  The meeting closed at 4:49pm
Correspondence since last meeting

Incoming

	Date
	Description
	Action

	25 August
	Victorian Liquor Commission - upcoming changes to liquor laws for online delivery of alcohol
	No action required

	25 August 
	Boroondara Club Update Newsletter #132
	FYI to committee

	29 August
	Request from Miranda Woodward of Camberwell Parkinson’s group for a play day
	To President for action

	30 August 
	Mt Macedon Petanque club competition flyer
	Forwarded to members

	6 Sep
	VPCI changes to the Victorian Calendar in February and March next year.
	To Coleen for inclusion in newsletter

	9 Sep
	Boroondara Club Update Newsletter #133
	FYI to committee

	10 Sep
	PFA - Petanque App Scoring program update
	To Paul FYI

	14 Sep
	Boroondara Sports Club Accreditation Program
	See agenda


Outgoing
None
Rolling actions 

	Meeting date 
	Description
	Topic
	Who
	Status

	23/07/2022
	Follow up response from Council re advice on how to minimise weeds. Agreed not to pursue this 21/9/2022
	Grounds
	Deidre
	Completed

	23/07/2022
	CPC Member, Max Thomas has proposed a new method to mark line boundaries. 

Referred to Paul Williams to include in a future proposal to the committee.
	Line marking
	Paul
	Completed

	24/08/2022
	Update banking access – Marion to added 
	Finance
	Greg & Marion
	Open

	24/08/2022
	Prepare meeting procedure policy for approval at September committee meeting 
	Governance
	Deidre
	Completed

	24/08/2022
	Proposal for new scorers and line markers
	Grounds
	Paul & Bob
	Completed

	24/08/2022
	Investigate whether the club wants to, and can change the current liquor licence
	Compliance
	Greg Harris via Rex
	Completed

	24/08/2022
	Prepare a protocol for communication to members, including when to use SMS, emails, newsletters and social media
	Communication
	Coleen
	Completed

	24/08/2022
	Consider a voluntary register of members’ skills and interests to be included in the membership register to facilitate ad-hoc advice or other support to the club and committee
	Membership
	Paul & Coleen
	Open

	24/08/2022
	Consider a member recognition program
	Social/Enjoying the Game
	Marion & Kathy
	Open

	21/09/2022
	Check there are no casual bookings at the clubhouse on Monday 7 November & advise Rex
	
	Coleen
	Open

	21/09/2022
	Apply for bronze accreditation with Boroondara Sports Club Accreditation Program
	Governance
	Deidre
	Open

	21/09/2022
	Bring a proposal to the committee for club merchandise
	Social
	Kathy
	Open

	21/09/2022
	Update the membership form to show approval by two committee members
	Membership
	Paul 
	Open
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