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Minutes

Committee Meeting
24 August 2022 at 2:30pm at the Clubhouse
Present: Rex Barker, Coleen Cartwright, Greg Hall, Deidre Egan,  Kathy Barker, 
Bob Hutchinson, Marion McDonald, Paul Williams
Apologies: none
1. Welcome  
As this was the first meeting of the new committee after the Annual General Meeting, all members introduced themselves by stating the skills, experience and interests they bring to the committee.
2. Confirmation of minutes of the previous meeting

The minutes of the previous meeting were confirmed. 

(Proposed: Paul Williams, Seconded: Greg Hall)

3. Financial report 

The Treasurer, Greg Hall advised on steps needed to change access to the club’s bank accounts to reflect the new committee members. It was agreed that access be granted to Greg Hall, Deidre Egan and Kathy Barker.  It was agreed that Paul Williams retain his existing access. 
(Proposed: Bob Hutchinson, Seconded: Coleen Cartwright)

The committee agreed to remove access to the association’s bank accounts from the former committee members as this is no longer required. These are Mick Berry, Keven Diggens,  Colin Macnamara and Greg Harris.


(Proposed: Kathy Barker, Seconded: Bob Hutchinson)

The committee asked the Secretary to prepare a financial delegations policy in consultation with the Treasurer to bring to a future committee meeting for approval.
4. Allocation of roles

The committee agreed to the allocation of the following roles: 

	Membership officer
	Paul Williams 

	Social Enjoyment
	Marion McDonald, Kathy Barker

	Enjoying the Game
	Paul Williams

	Communications
	Coleen Cartwright

	Covid Safe Coordinator
	Deidre Egan


The committee noted that Marion McDonald and Coleen Cartwright are the current representatives to the Joint Management Committee for the Lynden Park Recreation Reserve.
5. Committee workplan

There was a discussion on new and ongoing initiatives. The following were added to the rolling actions to return to the committee:

· Proposal for new scorers and line markers (Paul & Bob)
· Investigate whether the club wants to, and can change the current liquor licence (Rex – delegated to Greg Harris, who has liquor licensing expertise)
· Prepare a protocol for communication to members, including when to use SMS, emails, newsletters and social media. (Coleen)
· Consider a voluntary register of members’ skills and interests included in the membership register to facilitate ad-hoc advice or other support to the club and committee (Paul & Coleen)

· Consider a member recognition program (Marion & Kathy)
6. Correspondence 

Correspondence was noted.
7. Review of rolling actions

Actions were updated as shown in the attached table.
8. Meeting schedule 

It was agreed that monthly meetings will be held for the next three months. Meeting frequency will be reviewed at the start of 2023. The next three meetings of the committee were set for Wednesdays at 3:00pm at the clubhouse on:
· 21 September 2022,

· 26 October 2022, and

· 23 November 2022
. 

Correspondence since last meeting

Incoming

	Date
	Description
	Action

	5/08/2022
	Dove Petanque Club flyer open doubles competition on 18 September. 
	Forwarded to members 

	9/08/2022
	VPCI request for CPC to host Vic Championship Triples on 6 Nov
	To committee for action

	11/08/2022
	VPCI minutes of meeting of 8 August and request for clubs to nominate events for the 2023 calendar
	To committee for action

	12/08/2022
	Boroondara Council club newsletter
	FYI to committee

	14/08/2022
	WHRPC update on Murray Maul competition
	Forwarded to members

	15/08/2022
	Acting State Umpire Manager requesting expressions of interest in umpire training
	Forwarded to members

	22/08/2022
	Weird Petanque Club flyer open doubles competition on 11 September. 
	Forwarded to members 

	23/08/2022
	VPCI advising that FIPJP has asked the Victorian Government and the Commonwealth Games Office for Petanque to be considered for inclusion in the 2026 Commonwealth Games
	FYI to committee


Outgoing
	Date
	Description
	Action

	9/08/2022
	Reply to VPCI agreeing to host Vic Championship Triples on 6 Nov
	No action required

	
	Reply to VPCI requesting calendar dates - 5/2/2023 mixed doubles, 21/5/2023 mixed triples, 10/9/2023 mixed triples over 60.
	No action required


Rolling actions 

	Meeting date 
	Description
	Topic
	Who
	Status

	23/07/2022
	Kathy to send more information about proposed first aid courses to Helen. Committee decided to promote a video to members on how to use the defibrillator in the club.
	First Aid 
	Kathy
	Completed

	23/07/2022
	Boroondara Innovative Club Sport Awards on Tues 13 Sep. CPC is a nominee for the recruitment drive in 2021. 

Confirmed attendees are Rex, Kathy, Helen, Colin, Marion
Apologies from Mick, Keven
	Council
	Deidre
	Completed

	23/07/2022
	Follow up response from Council re advice on how to minimise weeds
	Grounds
	Deidre
	Open

	23/07/2022
	CPC Member, Max Thomas has proposed a new method to mark line boundaries. 

Referred to Paul Williams to include in a future proposal to the committee.
	Line marking
	Paul
	Completed

	23/07/2022
	Proposal to use term deposits - actioned
	Finance
	Greg
	Completed

	23/07/2022
	Drip hose left on – this has now been locked by JP
	Grounds
	Paul
	Completed

	24/08/2022
	Update banking access
	Finance
	Greg
	Open

	24/08/2022
	Prepare financial delegation policy for approval at a future committee meeting 
	Governance
	Deidre
	Open

	24/08/2022
	Prepare meeting procedure policy for approval at September committee meeting 
	Governance
	Deidre
	Open

	24/08/2022
	Proposal for new scorers and line markers
	Grounds
	Paul & Bob
	Open

	24/08/2022
	Investigate whether the club wants to, and can change the current liquor licence
	Compliance
	Greg Harris via Rex
	Open

	24/08/2022
	Prepare a protocol for communication to members, including when to use SMS, emails, newsletters and social media
	Communication
	Coleen
	Open

	24/08/2022
	Consider a voluntary register of members’ skills and interests to be included in the membership register to facilitate ad-hoc advice or other support to the club and committee
	Membership
	Paul & Coleen
	Open

	24/08/2022
	Consider a member recognition program
	Enjoying the Game
	Marion & Kathy
	Open
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